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Project Area Map (Source: MWRA)

Metropolitan Tunnel Redundancy Program
Owner: Massachusetts Water Resources Authority

Project: Water supply redundancy project to ensure reliability and security of the drinking
water system serving 2.5 million people and 51 communities in the Boston area. The project
includes a 4.5-mile Northern Tunnel and a 9.5-mile Southern Tunnel to be constructed in deep
rock as 10-ft diameter pressure tunnels ranging between 200-ft and 500-ft below the ground
in bedrock along with several deep shafts. The program will include near-surface valve
chambers and connections to the existing water transmission system.

Estimated Program Cost: $1.5B USD
Current Status: Preliminary Design

Role: Expert Review Panel (ERP) Member 2019 - present

Services: Participate as a member of the Expert Review Panel (ERP) and formulate
recommendations on the planning approach, risk management approach and plan & risk
registers, program management (design & construction), and owner organizational structure
unique to manage a large tunnel program. Facilitator for ERP discussions.



